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Demonstration Projects
Call for Ideas to Boost the Competitiveness of the Estonian Industry
Application FormPlease follow the Call for Ideas Guidelines when filling in the applicationvor
Please fill in the application form in  English




Demonstration Project Title
	




Stage of Business Process
What stage of business process digitalisation the project addresses.
Please select one stage of business process of which digitalisation the Demonstration Project addresses the most and indictae with ’X’.
	1
	Customer Relationship Management
	

	2
	Planning
	

	3
	 Networks
	

	4
	Quality Control
	

	5
	Production Monitoring
	

	6
	Systems Integration, incl. Enterprise Resource Planning (ERP)
	

	7
	Production Process
	

	8
	Logistics
	

	9
	Maintenance
	

	10
	Quality Ensurance
	

	11
	Product Development
	

	12
	Service Development
	

	13
	Other 
	

	
	please describe here





Applicant’s information

	Applicant's Name (First name, Surname)
	

	E-mail
	

	Phone number
	

	Company name
	

	Company Registry Code
	

	Company EMTAK Code
	

	Year of Company Registration 
	

	Number of Employees
Number of employees including partner- and affiliated companies
	

	Turnover (€)
 Turnover including partner- and affiliated companies
	

	Balance Sheet Total (€)
Balance Sheet Total including partner- and affiliated companies
	

	The company is part of a group 
Please list any partner or affiliated companies.

	


	Area of activity 
Please select your company's areas of activity and mark with an “X".
See the EMTAK register here.
	· EMTAK Section C – Manufacturing 
 
· EMTAK Section A – Agriculture, forestry and fishing 

· EMTAK Section B – Mining and quarrying

· EMTAK Section D – Electricity, gas, steam and air conditioning supply

· EMTAK jagu E – Water supply; sewerage, waste management, and remediation activities 

· EMTAK jagu H – Transportation and storage

· EMTAK jagu K – Telecommunication, computer programming, consulting, computing infrastructure and other information service activities

· EMTAK jagu N  – Professional, scientific and technical activities

· EMTAK jagu O – Administrative and support service activities

· EMTAK jagu R – Human health and social work activities





Description of the Company
*  Please describe the company's main field of activity and its main activities.
* In which economic sector the company is active.
* What are company's main challenges and growth perspectives for the next 5 years

	













Development Team Information

	Development Team Lead Name (First name, Surname)
* Development Team Lead is AIRE consortium partner organisation representative
	

	Development Team Lead e-mail
	

	Development Team Lead Phone Number
	

	 Company's in-house person responsible for technology adaptation or external development partner

	



Description of Development Team
* Please name the role, competences and responsibility of the development team members
*Please add CVs of the Development Team members (minimum Development Team Lead CV)

	
















Business Challenge to Be Solved by the Demonstration Project
* Please describe the business challenge addressed by the project:
· What business problem or challenge is being solved? 
· In which business process (e.g. order management, production planning, quality control), product, or service will the proposed solution be tested or implemented? 
· Describe the Current State (AS IS), including the current situation and why it is important to improve or change it.
· Describe the Desired Future State (TO BE), including the anticipated changes, benefits, and impact.
· the key beneficiaries of the project (e.g. the entire company, a specific department, employees, customers, or other stakeholders).

 *It is required to add at least one of the following documents to the application: AIRE AI Suitability Analyses report or any other document describing technological solution
* To describe the AS-IS and TO-BE situations, we recommend using a process flow diagram.

	
















Objectives of the Demonstration Project
 Please describe the objective of the demonstration project:
· Why is the demo project necessary for the company and how is it related to the company’s strategic objectives?
· What results are expected by the end of the demo project and why are they important for the company?
· What preparatory activities necessary for the demo project have been completed before the start of the demo project?

	








Description of implementation of the project
	Confirmation from the Development Team Lead that the technological prerequisites for project implementation and achieving the expected results, including the availability of the required data and the right to use them, will be met within the timeframe specified in the application.

	



Please describe shortly what activities and tasks will be provided in order to achive project goals. Please describe coherence of these activities..


	


















Novelty of the project
* Please describe novelty of the technological solution..
* Are there any similar technological solutions available in the market and why these are not suitable?
* What is the novelty component, which can be solved or offered only by the Demonstration Project?

	















Demonstration Project Budget (€)
* Direct costs of demo project can be up to 49 500 euros

	Demonstration Project Budget (€)
	Please insert here the grant amount applied




Demonstration Project Timeframe in Stages

	Stage
	Stage duration (month-level accuracy)
 

	Expected result

	Project stages (list and describe briefly project implementation stages)
	
	

	Testing, piloting
	
	

	 Validation
	
	

	Publishing
	
	



* All project activities must be  finalised during 6 months

Demonstration project's potential economic impact and KPIs

/ It is assumed that the demo project will be followed by an investment in artificial intelligence technology – please describe the company’s planned investments and the economic impacts related to implementing the technology tested in the demo project:
· General qualitative assessment: what is the potential impact of this investment on the company’s economic activities (i.e., why this investment is economically beneficial for the company);
· Briefly describe the planned investment in artificial intelligence technology that is directly related to the demo project, including the financial size of the investment (in euros) and the components of the investment, if it is clearly divided into distinguishable parts (e.g., software vs. hardware, etc.);
· Please calculate the investment ROI (Return on Investment, in percentages) based on the ROI calculation template in Annex 2 of the Guidelines (the template may be modified if necessary). It is important that the calculation process is transparent and traceable;
· Add brief verbal explanations to the calculation at key points. For example, if labor costs are reduced, specify which function is being replaced by artificial intelligence/machines; if revenue increases, briefly explain how the revenue growth is related to the mentioned investment, and highlight other important key aspects. Explanations can be added either in the application field below or directly in the ROI calculation template;
· Calculate the company’s value added per employee (in euros) before investing in the artificial intelligence solution and after investing in the artificial intelligence solution (forward-looking, i.e., pro forma once the investment has begun to generate economic effects);
[image: ]
If necessary, request preliminary price quotations from technology providers to estimate the size of the investment. Calculations and indicators may be preliminary.


	


















Demonstration Project's expected technological results
* Please describe the expected technological solution.
Please describe:
· what kind of AI technology is planned to use in the Demonstration Project,
· why this technology is the best to address the challenge,
· what data is required for the proposed solution and indicate whether the company has access to this data and is able to use it.
· how the AI will be trained,
· whether there will be HPC services used?
We draw your attention on eligible AI technologies under AIRE – AI prerequisite technologies and AI technologies are eligible (for further details please see the Guidelines Annex 8).
* Please describe potential for scalability of the technological solution as well as creation of spin-off.
* Please describe briefly what part of technological solution can be made public (i.e. what can be published in AIRE GitHub)?

	






















The use of state aid under State Aid Regulation
 Please select one state aid form and indicate with ’X’
	 De minimis aid regulation
	

	The General Block Exemption Regulation (GBER) Article 28
	

	The applicant self-finances and covers the total cost of the Demonstration Project
	



Make sure you have added the required additional documets to the application:
Please make sure you have added the required documents to the application and indicate with ’X’
	CVs of the Development Team members (minimum project manager CV must be added)
	

	AIRE AI suitability analyses report or any other document describing technological solution
	

	ROI calculations (on template in Annex 2 of the Guidelines)
	





Projekti lühikirjeldus eesti keeles (AIRE kodulehele)
Projekti pealkiri, millist väljakutset lahendatakse, projekti eesmärk, millist tehisintellekti tehnoloogiat valideeritakse, projekti tegevused ja oodatavad tulemused, kuni 10 lauset

	












Project description in English (to be published on AIRE webpage)
Project title, what challenge is addressed, aim of the project, what AI technology will be validated, project activities and expected results, max 10 sentences

	













AI & Robotics Estonia (AIRE-EDIH) is co-funded by European Digital Innovation Hubs Programme of the Digital Europe Programme and the Estonian Ministry of Economic Affairs and Communications
Project ID: 101256226
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